Sample Flow Chart for Decisions in Self-Reporting Wrong-Site Surgeries
(Note: Every incident/event is unique. This document is only intended to provide guidance. If in attempting to
evaluate your event, you continue to have doubt about whether or when to report a specific event, you may wish to go
ahead and report, or call for assistance.)
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Hospital is aware a wrong-site or
wrong-patient surgery
has occurred.

N

Report the event to DHR within
24 hours of awareness the event
has occurred. No exceptions.




